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EMPLOYEE ENGAGEMENT

Industry is at a juncture where they have not only to compete for business but also
to attract top talents. We at Rucha have started host of initiative to boost employee
morale and deepen their connection with organization.

CEO Meet: Once every month at each plant we organize CEO meet mainly with
aim of communicating management concerns to the last line and recognize em-
ployee’s effort to continuous improvement philosophy of organization by award-
ing their contribution in implementing Kaizens. To further capitalize on this meet it
always chaired by external dignitary who address employees as well as worker on
pressing social concerns or motivate them to be a better human beings.

Host of other programs are been conducted throughout the year which are not
only aids in creating relaxing atmosphere but also foster bonds between employ-
ees and improve belongingness.
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